Quarterly Work Plan - 2013

Award 1D; 000494636
Koaidies Electoral Support Projeci : " Institutional Strengthening and Professional Development Support for the Election Commission of Nepal™
Duration: Janvary to March 2013

|cPa® output: Election Commission su #d to shrengthen the operotional, procedural and sdministration of the elecioral process. | |

QUARTERLY BUDGET

ANNUAL TARGET, ACTIVITY RESULT & i ..i..._.
pprove
RELEVANT ACTI
1GNS Budget For It
Annvol Torgets:
bnz.t_.__m:uvua(x:__i_aaw'n:.r_aoms:mg spgts: g B TE S et iy 0 P
Action 1.1.2 Oeganite donar coodinttion | 75700 Troinings, Seminars &Warkshop
mestings 1.1.2,1 Orgonise meelings with donors, parmers and other siokcholders 00551
; - Theat i 21 i i !
Action . Support Sauth-South Regional 19,2, Conduct souh-soink fraglonel cosperation udies 20851 71600- Trave! 10L0D0 10,000
Cooperation Studies
Action 1.1.5 Aszist ECH in orchiving and 11.1.5.1 Develap a wall.organised archiving system 0as551 72200-Furniture & Equipment 15,000 I 15,000
institviionol memory
1.1.5.2 Tealn ECN stal! on the archiving sysiem
brawr—— UNDP & ECN R reom—— .. - S—
Artion 1,16, wenuo:nﬁzz m__:osnx.a thair 1.1.6.1 Recrui aotional procurament ond finoncio! manogemens o 71300- Hationa' Consuliants 5,000 2 10,000
Fincacio! management and procurcment 1, ligts {
i jpecialisrs S Tieneci e g ket 1 2 2,000
copead 11.1.6.2 Organise troinings on p and financinl monagement ogss1 | 75790 Y & ¥ .
75100- Gms 2,625 1 2428

00551 71400- Service Contract- _..u:_..w.__na.hauo:_« u uo_u 1

u_b\_._ Pravide regural ical for p Bullding Snocialin .
dovelop anel pofi ion of ECH LNDP, ECN, IFES & oabsi 71400 Controciual Service Contract -Troining 1300 , | 1,500
IDEA Asistont .
T B 483 ' 483
| 00551 F5100. GMS5
Activity 1.3: Support with Geogrophic Informatian and Electoial Mapp SR N e S i
[
Agtion 1,31 m.wu-unq.. ECN in ﬂn_o_u‘_:.a GiSond| 1,331 Suppon mﬂl n DnOu.!n O_M ond complete a notion wide 71400 € 1 Sarvicos - Individual 4,800 +
complete a notion wide poliing lacorion polling location mapping 4,800
Action | 3.é Publish Nepaol Bleciaral Atlos ond | 1.3.4.) Develop Nepal Eleciorol Atlos and ather Thematic Elaciora’ epiE
ather Thematic Electaral Maps for all 75 Mhagns 72300: Supplies £.000 1 §0na
diswicts and 220 Constitvencies in both Mepall 1 5 45 5L in ond disseminate the Nepol Electoral Atlos and Mops X
and English T 4200- Printing & Sionionaries
2500( i 2500
Attion].3.7 Develop anlire GIS boed 1.3.7.1 Reqruit notional consultont 7 1300- Notionol Consulianis 2,500 ' 2,500
Electorol Mapping yystem 1.3.7.2 Select and inue controtr with company 1o develop onfing GI5
mapping sysrem 7 2100- Contracrual Service « Company 5,000 § 5,000
75100- GMS 1. 380 1 1,384
- 2 TR T mmmmm»—“:b,




[Activity 1de .wem,w.ﬂ,ﬂ with Creation and Display of New Voler Register = = = - T el
Action 1.4.1 Pravide rechnicol ossistonce 7 I 4.1.1 Provide regulor technical on Voter R System 00551 7 1200- & lonal C 15,000 L} 15,000
Hard Ware /Syttem Securiry, Dota Developer [ 117 71600- Trovel 5,000 L .Y 5000
Architer, Yoter Reglstration Expent} 00551 | 7 1200- interational Consulsanss 20,000 [ 20,000
- s e e s ams s - e Doss1 71600 Travel W‘Doo ! “.Sc
Action ._.»,.u ?.o‘..u- 1echnical awmistanca | 1.4.1.1 Provide regulor tachnical on Valer Reg & 71400- Controchal Services - Individunl [National t
Vater Regisiration & Dot base 9 Detab A o Bass! IT, Systom Adminkator & Governonce | 5,500 r |
-
Centeol Lavel and Regional) UNDP & ECN =3 £ o 1 1000
71400, G wol Services » ndnidual [Regins] IT 1
551 al 4,600 i
s Officers -5 Individual) i | ;. 22,000
- I 00551 | FAS00- Natienal & Infaenatienal UNV 5,000 | Fl 12,000
ion 1.4, i intrerti - Local 1 1,500 | 1 [
Action 1.4.3 Manitor voler registration prodess 1.4.3.1 Conduct seguler ingg o vorar ragt pracest 00551 71800 Local Trave i s
Acten 1.4.4 1 Support wonlibility of VB 1.4.4.1 Devign sioroge of the warshouse 7 2100- Imeriar Detigaing of Warehoute [Starage I |
- iy oos5) z | 5.000 1 5000
\Regisicotion equigment, swppliesere. L Plarnisg} | i
Action 1.4.5 Conduct surveys ond asaismants | 1.4.5.1 Coanduerr astatsments of vatars list DOss1 72100- Sve Co-Swdies & Research Serve |M #0,000 ! 90,000
i VR nd o __
I PrRcoL A oald. 1.4.5.3 Corry out the survey ond assessmens of VR process 00551 | 71200- Conwltant [Voter List Assessment} | 21,000 1 21 060
frirmesin. | h
oSS 71400- Traval 5,000 L]
1.4.5.4 Provide ragular rechnicat an volar list y 2000
) oossy | 7 1400 Contracnal Services - Individual (VR 4,800 '
| N Coordination Officer) 4,800
Action 1,4.7 Suppedt ECH in voter educotion : 75100- GMS
1.4 i bes i
ond caordination with stakeholdars g ok ?wf&e.”o:. ‘rr..u.uo__._ WL ln:vatecgilicoonam 00551 |
T il 15,281 1 15,281
| Bl | 33,581
P e
Action 21,1 Provide onsite tochnical onistance | 00551 61300- Fixed Term Salary CTA [Project Manager 14,500 3 49.500
in the Elections Procedures & Troining 1 . . foa z x EL e i
(21,10 Pravide onsite in the P and 71200- Intarnarioncl cansuliant { Expert an 20,000 1 1
Training 0551 20,000
Progedurel - 4 |
| 00551 {71400- Travel N ) 5,000 1 5,000
L T NIV S SO : o 3 :
2.1.2.1 Recit national comsuliant Q0551 71300- Notional Consubiant 6,000
Action 2.1.2 Suppaset ECM in drafring, i i |
iewing ond ding netesmory ob i ) .
guidicines & ragulotions {22z ity ﬂ.c:.s...“a:n God- proiidn etatimasiniary 0a the UNDP & ECN 00551 | 75700. Tralnings & Workshep
‘el idelines and regul
i P 9
- 00851 | 75100- GMS
i B | Aaavity SUETan ST
Action 2.2.1 Provide onsite technical asistance $1300- Fized Term Salary Technical Advisar
with operations and logistics wpport 2.2.1.1 Provide technicol aysittonce with operations ond logistical iswes 00531 |
L i
i - 1
Action 2.2.2 Develop operational & logistic 00581 F1200- Inermational consuliant | 20,000 1 20,000
isirategies plan end preposal 1.2.2.) Develep op ienal & logistic gies plan and proporal ESOReEd oo ...”..i!..rll..:l
_ 50551 | 71400 Trovel 5,000 1 5.000]
L
: 00551 | 71300- National frant (Tronst Y 1,500 | 3 4,500

75100 GMS




Actian 2.3.1 Provide onsie technicel auivlonce R QOS5 7 1200, International Consubram 20,000 11 20,000
eluted to Electornl Dispure Resolution (EDR) 251l Prosida. aadie sedwiial Taimed 1o £ Fitpyin Q0551 71600- Travel 5,000 1 5,000
Resolution pracesses [ EOR) o = :
u__o.«a:aa.. . - 00551 71300 Marisnal 5000 1 5,000
Agic .M.;.G m.i:... ECN with drofing, 2.3.2.1 Organise workshops 1o drofi, review and amand EDR reloted 75700- Seminar, Teaining & Werkshap 2,000 i 27,0001
roviewing & omending EDR refoted rules & 1 4 lati GO55Y {
frequlorion inthe eleciorollow |™C N7 OOOTO |
| B 00551 | 75100- GMS 2,240 1] 2,240
| Activity Sub-Tetal S
S Sipe R Bl Gl St ; n]
Attion 2.4.1 Provide onsite technical assistones — 71300 Notional Consulront 10,000 1 10,000
related 10 electoral security 2.4.1.1 Provide tech | ey 1o ECH in el 1 security insues — .|.il_
— 20551 TETO0. Warkthops, consuliations _0.0DD... - 1 .O‘DDOL
- 00551 | 75100- GMS ol 1,400,
Adivity Sub-Tolal 21,400 |
T Vo e -
Agtion 311 Provide onsite technical assistonee |31, 1.1 Pecruil imemational consehiom 0055 71200- lmvermationsl Contultant 20,000 1 20,000
setated 1o Public Quirench, Civic ond Yoter 3112 Recruit Public Outreach Officer 00551 | 71600- Travel 5,000 1 5,000
Education stictogy, policy & plan 3113 Provide technical assistonce 1o develop Public Ouireach, Civic coss1 | 71300~ Notionsi Consuhiont 1,000 3 3,000/
and Yoter Education sirareny, palicy & plom UNDP & ECN i | {
Actian 3.1.2 Produce public oul readh, dvic ond | 3.1.2.1 Develop and publish public owreach, civic ond voter education 00551 71200 intemational Consullam 10,000 1 10.000¢
vater educati b [ d arias, materiok
oudio, beoklen, poters, flipcherts, pomphlets, Q0551 75100- GMS 2,660 i 2,660
Adivity Sub-Total = [ i _ 40,660
Activity 3.2: Supper Electoral Education i —
Action 3.2.1 Provide ansite technical assivtonce |3.2.1.1 Pravide regular technical in the speration of EEIC 00551 7 1400- Contracnal Services - Individusl 1,500 3 4,500
in B | Ed anel tnf centers 00551 |71200- lnreenationol Consuitant 20,000 1 20,000
00551 |71600- Trovel 5,000 ! 5,000
00551 7 1300- Ny < 1,500 - | 4,509
Action 3.2.2 Support EEIC in development & 3.2.2.1 Develop end produce slacaral information moteriols 74200 Audio Video productian 10,000 I 10,000
praduction of electaral information materiol & 00551
producs ) it R - ! (NS : U—
Action 1.2.3 Support BCM in EEIC operoticns [3.2.3.1 Support ECN in EEIC operotions & mointoinence 00551 7 4500. Operation Cosit 1,000 3 3,000
& maimainence UNDP & ECHN
Aclion 3.2.4 Seppont ECN i EEIC 3.2.4.1 Prowre fumitre and equipments
eefur bithment SO SE— WE— .._. - —
V)’nncs 3.2.5 Support BECM in EEIC libraey 3.2 5.1 Procure books for EEIC library 0OASH 71500 Books & Periodicals 3,000 I 3,000
|onogemant
Action 3.2.4 Pravide research gronr lor 3.2.4.1 Pravide research gront far cutreach octivities & librory o 71600- Travel e 3 1,500
eutreach aoivities & librory
activity 3. 2.7 Orgonise troining for Social 3.2.7.1 Sepport in the troining for Sociol Studies teachers pass? TET00- Seminar, Troining & Werkihap 400 3 1,800
sochars E— il
y 3.2.8 Finolize the waiting areas of 13.2.8.1 Finolize the waiting areas of EEIC o581 72100. Contrarual Campany 30,000 I 30,000
o 00351 | 75100- GMs 583! i 5831
____Adlivity Sub-Total = 29,131




A BT
Action 3 3.1 Provide ontite technical ossistonce | 3.3.1.1 Recruit notlonol consullant 71300- Natiencl Consulient 5000 1 5,000
in the cneas of earernal reletians | media) 3.3.1.2 Pravide amire lechnicol nwsiniance m the areas of exremal cosst
- relatigns | madia} ;
B | oossy | 75100- Gms 150 1 3s0
: ¥ SulYota| EEEERNGLAST T oot o LSl el [Biaee a4 f - 5,330
A: Gender, Sotial Inclusion and Vel i |
e it |3.4.1.1 Provide ansit technical osiionce in e oreos of gendsr rocial I .- il i
I T = HJ_.M_._:Q._ and vulnerable groups 18060
Action 3,4.2 Supper ECH in adaption and 3.4.2.0 Organise workihops 10 to odopt and momstreom gender 7 5700- Seminor, Training & Werkshop 2,000
mainstreoming of gender sirotegies ond policy | strategies and palicy in the elecaral process 00551
in the electoral peocess 1,000 - e
= - 00551 | 75100- GMS5 518 ! 518
[ il . e R T
4.1 Monitoring & Evalyations =
410 .nososn_ -n.ne_cu .so.:._o:ao. w 4.1.1. Coaduct regulor monitaring & evaluation of project thematic 00551 |71400- Contractuol services-Individuol 1,600 5 4,800
avalyation of pr themane attivifies Pwitiey L
4.1,2 Condugr Baseling Survey for Civic ond
Voter Bdutation - o_._n:_ro_.:_o_ﬂ_a,iw with L.v.”,“ ”.5: il ik i 00551 [ 72100- Consultoncy Service: Company 5,000 1 5,000
nationolly reprosentorve somple 2 Liahiute pioposh & sldcl agency —
4.1.2.2 Conduct Bosaline Survey lar Civic and Voter Educotion _ 0551 75100. GMS bB6 1 4BE
I e A e e A
National Service Contract i ) 04000 _|71400- Secvice Contract-ladividuals | 3250 6| 19,500
Supplies {Stationeries,} UNDP & ECN 04000 172500- Supplies _400 | 3 . __‘uoo.“
Fumirure & Equipments { HF, Computar, dosk, lo e Q0551 |72200- Furninre 8, Equi - voool 5 5,000)
| Pumial & Momtenanie Con 04000 4 nusool 3 n,mmc__
Vitibility, Commumication & Avdio Viwwol Equip. | Telephone, & 04000 |
communication Charge) 1,000 3 3,000
Cleaning, Security Expernes 04000 | 74500- Cleaning, Security Exp 500 3 ...SI.&
00351 | 75100- GMS 350 1 350
r - AAADARSASMARARRA AR -
) lAdivity Sub-Total < 35,050 |
-
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Chief Technical Adviser! Praject Monoge: Team Leader, Governance Unit eputy Country Director
Electaral Suppan Project UNDP UNDP




